EANGMT Executive Board Meeting
12 November 2007, 3:00 p.m.
Rosie’s Missouri Inn, Hardy Creek, MT
OPENING ITEMS

( Call to Order

( Roll Call of Members

Executive Members Present:

President – CSM Ronda Scott
Executive Member Army – 1SG Tom Sanburg
1st Vice President – SMSgt Mark Giskaas
Treasurer – MSG Dana Lahti
2nd Vice President – SFC Dennis Stoner
Secretary – TSgt Patti Hagan

Past President – SMSgt Lisa Smith

Others Present:

MSG (Ret) Dan Stewart
MSgt Blue Manzanares
1SG Risi Stewart
Executive Members Not Present:

Executive Member Army – SFC Tim Sowa
Executive Member Army – 1SG Neil Young Executive Member Army – SFC Nick Smith
Executive Member Army – SSG Ed Salle

Executive Member Army – PFC Tyler Matthews
Executive Member Air – SSgt Matt Giskaas
Executive Member Air – CMSgt Kirk Hindoien
Retired Member Air – CMSgt (Ret) Paul Heppner
Retired Member Army – SFC (Ret) Buck Buckmaster

( Appointment of Proxies: Motion made to appoint 1SG Risi Stewart as a proxy for 1SG Neil Young and MSgt Blue Manzanares as a proxy for SSgt Matt Giskaas.  Motion 2nd and accepted.
( Minutes of the last quarterly meeting, 25 August 2007, were accepted as written.

EXECUTIVE COMMITTEE REPORTS

1. Financial Report – MSG Dana Lahti: a letter was received from the IRS stating that we are still to file a Form 990 each year even if we make less than $10,000.  Attached written report accepted as written.
2. Membership Report – CSM Ronda Scott: membership is down!  The memberships are down to 544 members.  CSM Scott is asking for everyone to work on getting ten new or renewal memberships before the next quarterly meeting.  Suggested to be at SRP/ mobilization lines and try to sell memberships at those.  The USAA free one year membership is going back to being for only the current year of promotions; no longer able to go to previous years and still submit someone for a free membership.  Montana currently has roughly 700 of these memberships still not processed.  From the membership workshop, Montana’s goal is to be up to 1200 members by the end of 2008.  CSM Scott is going to send a list of names from everyone’s unit to help in getting and/or renewing memberships.  Verbal report accepted as given.
3. Scholarship Report – MSgt Dorrie Hagan/CSM Ronda Scott: eleven applications were received of which all but two were from the Air side.  With that, MSgt Hagan had the Helena High School counselors review the applicants and rate them.  It is suggested that a committee be formed in order to write up an SOP as the counselors did not have any criteria to go off of to make their selections.  Also recommended to move the deadline date up.  Verbal and written report accepted as given.
4. Publications Report – TSgt Patti Hagan: the next newsletter articles are due 1 December 2007.
5. Legislative Report – MSG (Ret) Dan Stewart: Dan Stewart and Roger Hagan have gotten together a couple times.  Dan Stewart has been writing and emailing to the congressmen.  He also sat in on the State Administration Veteran’s Affairs meeting.  Verbal report accepted as given.
6. 2008 State Conference – MSgt Blue Manzanares: the lunch price increased and may want to look at increasing the registration fees.  The Air JAG says that there are no issues with having a hypnotist and members having a security clearance.  With the theme being “Heritage – Country of Origin”, would like to also bring in a Native American dance group for entertainment.  FRG is still proposing to pay for a room for daycare if the Association will provide the babysitter for Friday night thru Sunday.  The meeting room will be $135.00.  The meeting room for the Auxiliary will be $100.00.  The FRG is working on getting business’ for booths in the lobby/meeting area.  Going to ask Stena Bushnell and Matt Pollack to maybe be points of contacts in the Billings area for the conference.  Verbal report accepted as given.
OLD BUSINESS

( 2008 State Conference: discussion made on a possible fundraiser to make up the increased meal cost in order to leave the conference registration fees at the agreed price set at the last meeting.  Decided to leave the registration costs at $35.00 for E-1 thru E-5s, and $50.00 for E-6 thru E-9s.  Suggestion to have a raffle but the Air side may have difficulties as fundraisers are not allowed on base.  It has to be directly military related.
( Open Chairman Positions: it was suggested to remove PFC Tyler Matthews as an Executive Member and replace him with SGT Marcus McDowell.  Discussion made that the attendance policy states a member can have only one unexcused absence.  Motion made to remove PFC Matthews from his position due to non-participation and more than one unexcused absence.  Motion 2nd and accepted.  Motion made to vote SGT Marcus McDowell as the Executive Member Army.  Motion 2nd and accepted.
( Purple Picture: Blue Manzanares brought a printed Purple Picture.  The cost to print the picture is $3.50 each as long as we buy at least 25 at a time.  The picture size is 18x24 that can fit into a regular 20x30 frame that can be bought at a store when it is matted.  The picture can be matted or not.  There is a choice to print the purple picture with a mat printed around it.  Suggestion to raffle a picture that is matted and framed for a fundraiser for the conference.  Also suggested to maybe have an Air picture and a separate Army picture for people to buy.  Discussion for board members to buy a picture, frame it and then try to sell purple pictures buy showing off the picture.  Motion to buy/print 25 pictures.  The motion was 2nd and accepted.  Motion to sell the pictures for $10.00 each.  This motion was 2nd and accepted.
( Plaque: CSM Ronda Scott will have a plaque made up for TSgt Jason Johnson for creating the Purple Picture design.  He also designed the new logo for the newsletter.

( Duties for Committee Chairs Update: the committee duties are printed off and ready for the continuity books.  Please see Patti Hagan for your copy.  These duties can also be read on the website.  
( Membership Survey: the survey was put in the last newsletter and it is on the website.  CSM Ronda Scott received one survey in the mail.  Dorrie Hagan is compiling the data from the completed surveys.  Tabled to next meeting.
( Flags for National Conference: flags have been bought for our table at the national conferences.  The cost for the flags was $102.97.  Stands are being made by Buck Buckmaster.  The cost for the stands is not known at this time.  Motion made to pay the $102.97.  The motion was 2nd and accepted.
NEW BUSINESS

(  Mid-Winter Caucus: the mid-winter caucus is scheduled for 18-20 January 2008 in Los Alamitos, CA.  Trying to get military air.  
( EANGUS President’s Leadership/Membership Workshop:  CSM Ronda Scott attended this workshop in Biloxi, MS.  The goal for Montana is to be up to 1500 members by the end of 2008.  Suggestion made at the workshop to go through our by-laws to make sure we have it defined as to what a quorum is and identifies the terms, the duties and the proxy votes.  Motion made to buy a “Robert’s Rules for Dummies” book for the President position.  The motion was 2nd and accepted.  Ideas were brought up at the workshop of what other states are bringing to their legislatures regarding benefits.  Suggested at the workshop to get the TAG and State CSM/CCM to help promote the Association.  EANGUS sends out renewal notices but it was suggested that the states back that up with their own renewal notice.
( VTC: would like to start having the meetings through Video Teleconference so that we could have more members involved from the Eastern side of the state.  Also would help with winter driving conditions.  CSM Ronda Scott spoke with the General and he has authorized the use of the equipment.  Blue Manzanares has started the process on the Air side to get the approval to use the equipment.  It cannot incur any charges to the government and the meeting cannot be held during duty hours.  The next quarterly board meeting will be 12 February 2008 at 1700 hours using the VTC hopefully.
( Plaque presented to Past-President Lisa Smith in appreciation to her service to the EANGMT.
( Fundraiser: suggested to have two Purple Pictures framed and matted.  One is to be displayed at Great Falls and one at Fort Harrison.  Use these to sell raffle tickets for these two pictures to be raffled off at the state conference.  Therefore, people will buy raffle tickets in order to be able to win one of two pictures.  Motion made to get two purple pictures professionally matted in order to use them as a fundraiser raffle for the conference and they will be raffled off at the Saturday night banquet – need not be present to win.  The motion was 2nd and accepted.  Motion made to have a purple picture made up for the conference hotel with a plaque put on it saying: In appreciation of your support to the Montana Enlisted Association for 2008 Conference.  The motion was 2nd and accepted.  Motion made that the raffle tickets will be $1.00 each or 6 for $5.00.  Discussion was had on the raffle prices.  The motion was amended so that the raffle tickets will be $1.00 each or 7 for $5.00.  This motion was 2nd and accepted.  Air Guard members get raffle tickets from Blue Manzanares.  Army Guard members get raffle tickets from Dana Lahti.
( Junior Enlisted Council: the Air Guard has a Junior Enlisted Council set up.  The Army would like one person from each Battalion and one from the CST.  Please try to come up with some names.  CSM Ronda Scott would like to use the money from the NCO breakfast to pay their way to the state conference rather than the soldier of the year.  Also look into taking junior enlisted council member(s) on professional development orders to the national conference instead of airmen/soldier of the year.
( Scholarship: motion made to accept the winners chosen from the High School counselors.  The motion was 2nd and accepted.  The winners are Scott Morrison a dependent of a 219th Red Horse member and Rhoda Bargas who is a member of the 219th Red Horse.  Volunteers to write up an SOP are Tom Sanburg and Risi Stewart along with the scholarship chairman, Dorrie Hagan.  Suggestion to make the deadline no later than 31 May of each year.  Could be 30 April or have it so the winners can be awarded at the state conference.  Motion made to have the deadline of 1 March 2008 with a goal of having the winners at the state conference for presentations.  Discussion had on having or not having the SOP done in time to be able to have the deadline as 1 March for this coming year.  Goal is to have an SOP written by 1 December 2007.  Tabled to next meeting or by email vote if the SOP is completed.  Deadline will be determined by when the SOP is completed.
( Newsletter article due date will be 1 December 2007.
( Money Maker Idea: Dan Stewart presented an idea to hire Heritage Publishing in Little Rock, to sell ads for our state conference.  The company makes calls to businesses and we receive proceeds from their selling.  This could help up the amount scholarship program.  You make your own contract with the company on what you want included.  For example, the company would pay for the retiree’s breakfast at the state conference.  They will print the newsletter and mail it and will also print the conference book.  Roger Hagan tried getting this company to do this for Montana years ago but they wouldn’t at the time because the demographics were too small.  Dan Stewart to check to see if the company would now be interested in selling ads for Montana.  Tabled to next meeting.
( Last year it was voted to give one person $300.00 to attend the Mid-Winter Caucus.  Motion made to give $300.00 to someone to attend the mid-winter caucus.  The motion was 2nd and accepted.
( Motion made to give CSM Ronda Scott $300.00 to help with expenses for attending the EANGUS President’s Leadership/Membership workshop.  The motion was 2nd and accepted.
ADJOURNED at 1730 
______________________________________________________________________________
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